
< < < < MEDICINE HAT POLICE SERVICE > > > > ANNUAL REPORT



ORGANIZATIONAL CHART

ADMINISTRATIVE SERVICES MANAGER

POLICE COMMISSION

LEGAL SERVICES

CHIEF

EXECUTIVE ASSISTANTS

K9

Prisoner Security
Family Crime Unit

Forensic Identification Unit

Exhibit/Property Control Community Intelligence Team
(CIT)Parking Monitors

Patrol Teams Organized Crime Section

Major Crimes Section

EDU/Negotiators/TECH

TACT

Victim Assistance Unit

Priority Street Crimes Unit

Community Safety Unit

High Visibility Response
Team (HVRT)

Professional Standards Unit

Training Unit

Control Tactics/Firearms/EVOC

Facility

Quarter Master/Stores

Ceremonial Team

Specialized Traffic Enforcement

Collision Reporting Centre

Community Safety Section

Municipal Bylaw
Enforcement Section

Information Management Section

Information Processing Unit

Court Unit

Information Manager

Occupational Health

Information Technology
Section

Administrative Services Section

Safe Families Intervention Team
(SFIT)

Police and Crisis Team
(PACT)

Wellness Committee
(Psychologist/R2MR
CISM/Peer Support)

Traffic Unit

OPERATIONAL SERVICES DIVISION
(INSPECTOR)

ADMINISTRATIVE SERVICES DIVISION
(INSPECTOR)

SUPPORT SERVICES DIVISION
(INSPECTOR)



Message from the Medicine Hat Police Commission

Message from the Chief of Police

Priority #1 | Community Safety

     Crime Severity Index

     Weighted Clearance Rates

     Family Violence Intervention

     Mental Health Diversion

     Major Crimes Section Highlights

     Violent Crimes Against People

     Road Safety

     Motor Vehicle Collisions

     Impaired Driving 

     Distracted Driving 

     Proactive Directed Patrols

     Licensed Premise Safety

     Calls for Service

     Property Offences

     Municipal Bylaw Enforcement

     Municipal Bylaw Enforcement Calls for Service

     Integrated Approach to Organized Crime

     Drugs Seized

Priority #2 | Community Engagement

     Open House

     Pink Shirt Day

     Fraud Prevention Month

     Prescription Drug Round-Up Day

     Operation Family Identification

     High Visibility Response Team

     Citizen's Police Academy

     Victim Assistance Unit

Priority #3 | Human Resources and Technology

     Diversity, Engagement and Inclusion Plan

     Service Dashboards

     In Car / Body Worn Camera Pilot

     Engagements

     Resignations

     Retirements

     Medals Received 

     City of Medicine Hat Milestones

Priority #4 | Officer Safety

     Opioid Response

     Employee Wellness

     Training

Budget

Internal Police Act Investigations

     Complaints (Police Act and Criminal Complaints)

     Citizen Contacts

     Total Complaints (Police Act and Criminal Complaints)

     Motor Vehicle Collision Reviews

     Dispositions

Service Recognition

     Inspectors Compliments  

5 >

6 >

8 >

8 >

8 >

9 >

9 >

10 >

10 >

11 >

11 >

12 >

12 >

13 >

13 >

14 >

14 >

14 >

15 >

15 >

15 >

17 >

17 >

18 >

18 >

19 >

19 >

20 >

21 >

21 >

22 >

22 >

22 >

22 >

23 >

23 >

23 >

23 >

23 >

25 >

25 >

25 >

25 >

26 >

27 >

27 >

27 >

27 >

27 >

27 >

28 >

28 >

TABLE OF CON
TEN

TS



is to optimize the safety and 
security of our community

OU
R 

VI
SI

ON > 

4



In my second year as Chair, it is my honour once again to 
bring greetings to you on behalf of the Medicine Hat Police 
Commission. Established under the provisions of the Police Act, 
Police Commissions have many roles and responsibilities; but 
our primary role is to relay feedback from the community and 
communicate trends and issues to the Chief of Police. Another 
very important role is to balance the requirements of public 
accountability with those of police independence. I am thankful for 
the dedication and commitment of all our members. 
One of the highlights of the past year was the development of a 
strategic plan for the Commission, with seven identified priorities. 
In 2017, we realized one of our priorities by increasing the 
number of Commission members from five to seven, with a goal 
of increasing the diversity to enhance decision making from a 
governance perspective. 

In addition to our local responsibilities, the Commission is an 
active member of the Alberta Law Enforcement Response Team's 
(ALERT) Board of Directors. The year was quite busy as the ALERT 
Board examined a new structure of governance that would more 
effectively align tactical and strategic decision-making. The 
Commission is also an integral part of the Alberta Association of 
Police Governance (AAPG) as a member of the Board of Directors. 

The Commission values the dedication and efforts of the Chief and 
his Executive Team as well as those of the employees, members, 
and volunteers, who exemplify the values of the Medicine Hat 
Police Service: Integrity, Respect, Courage, and Accountability.
We are proud to live in a safe and secure community and look 
forward to continuing to strengthen and enhance our governance 
role of this fine Police Service.

 

Mr. Greg Keen, Chair
Medicine Hat Police Commission

L to R 
Public Complaints Director Dan MacDonald, Vice Chair Sandy Redden,
Mr. Rolf Traichel, Chair Greg Keen, Councillor Julie Friesen, and  
Councillor Robert Dumanowski 5
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I have had the honour of serving the Medicine Hat Police Service 
(MHPS) as the Chief of Police for the past nine years, and every year-
end when I report on the events and news I am reminded of what a 
strange business we are in. Many organizations report profits, losses, 
new innovations and such, but we are more likely to report the number 
of murders, mental health issues, new drug addiction trends and other 
tragedies and trends that we experience as a community throughout 
the year. 

The early part of 2017 started with the aftermath of three homicides 
that occurred in late 2016. All of those matters were successfully 
investigated and are now at various stages of resolution in the courts. 
We have had numerous successes in 2017 in our continual fight against 
the illegal drug trade with methamphetamine and opioid abuse on 
the rise. We recorded the largest seizure of methamphetamine in our 
history with over a kilo seized in an arrest. The proliferation of drug-
related addiction has had a very negative effect on our community’s 
safety and security. The number of crimes such as thefts and break and 
enters has increased as desperate addicts seek the means to fund their 
tragic addictions. 

With the increase in opioid use and the related extreme danger, 
which users and first responders face when handling and ingesting 
fentanyl and other opioid-related substances, the Service took some 
safety measures that increased officer and community safety should 
they come in contact with the drug.  A specialized air-handling unit 
was purchased, and naloxone nasal spray was issued to every first 
responder in case this deadly drug is inadvertently ingested. The spray 

reverses the fatal effects of fentanyl overdoses when administered. In 
2017, forty-six doses were administered, and, as a result, thirty-two 
people have survived. 

We know we cannot arrest our way out of the many social trends we 
are experiencing. We require the expertise and experience of our 
partners, such as addiction specialists, mental and physical health 
professionals, domestic violence outreach workers, researchers and 
other field experts who work each day to help people in need. In the 
past few years, and specifically in 2017, the Police Service has been 
active in building cooperative partnerships and collaborations with 
other community agencies in an attempt to address the “root cause” 
underlying many criminal behaviours. In 2017, we built co-operative 
relationships with the Canadian Mental Health Association and Alberta 
Health Services, and we continued our relationship with the Medicine 
Hat Women’s Shelter, in order to address our greatest community 
needs. 

We initiated an employee engagement survey to get a sense of the 
morale and feelings of satisfaction of our people, and we found that we 
needed to work on several things. There was a lack of trust in several 
of our processes, and we have since taken several steps to build more 
effective policy and transparency in areas such as promotion, transfers 
and hiring. We also focused our professional development days on 
leadership, respectful workplace policies and human rights legislation. 

There was a recognition that we had to work harder at creating a more 
diverse workforce, and, as such, we built a plan that included several 
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initiatives, one of which was a “Women in Policing” workshop that was 
well attended. Although gender was not the only target of diversity we 
hoped to recruit, we were pleased that 50% of our Police Cadets for the 
2018 program were female.

While the year was challenging, it has also been rewarding to be part of 
a team that is dedicated to serving this community. A special thanks to 
all of our community partners and the citizens of Medicine Hat for the 
support we have received throughout the year. As Sir Robert Peel said, 
“Police must secure the willing co-operation of the public in voluntary 
observance of the law to be able to secure and maintain the respect of 
the public.” We are honoured to have the confidence of our community, 
and we pledge to continue to serve in a way that preserves that respect.

Andy McGrogan, Chief of Police
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Crime Severity Index
The crime severity index is calculated using incident-based 
Uniform Crime Reporting Survey (UCR2) data.

(Source: Statistics Canada CANSIM Table 252-0088)

Weighted Clearance Rates
The weighted clearance rate is based on the same principles as 
the Police Reported Crime Severity Index (PRCSI), whereby more 
serious offences are assigned a higher “weight” than less serious 
offences. For example, the clearing of homicides, robberies or 
break and enters would represent a greater contribution to the 
overall weighted clearance rate value than the clearing of minor 
thefts, mischief or disturbing the peace.

(Source: Statistics Canada CANSIM Table 252-0088)
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Family Violence Intervention

(Source: MHPS Records Management System) 

Family violence continues to be a focus for the Service. The Safe 
Families Intervention Team (SFIT), a collaboration between the 
Medicine Hat Women’s Shelter Society and the MHPS, is dedicated 
to working with families affected by domestic violence in an effort 
to prevent further fractures and/or violence within the family 
structure.

In 2017, domestic-related files decreased by 9%, from 1526 files in 
2016 to 1383 files in 2017, and charge files decreased by 17%, from 
383 in 2016 to 315 in 2017.

In September, Victim Assistance dog Mulder transferred to SFIT 
with Cst. Claypool becoming his handler. The mixing of these 

two mandates has not only been positive to the clients and the 
community, but it has enhanced the effectiveness of the SFIT and 
the Victim Assistance Dog Programs.

Mental Health Diversion

(Source: MHPS Records Management System)

The Police and Crisis Team (PACT) continues to work in 
partnership with Alberta Health Services to address the mental 
health needs of as many clients as possible. In 2017, the number 
of mental health calls for service increased by approximately 3% 
as compared to 2016, with a total of 1,260 mental health calls 
involving just over 700 clients. Thirty of these clients had five or 
more calls associated to them. 

The number of Form 10 mental health apprehensions decreased 
by 5%, from 460 in 2016 to 437 in 2017. 
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A growing trend that has been difficult to address is the issue of 
addictions. In the fall of 2017, the MHPS announced a partnership 
with the Canadian Mental Health Association (CMHA) to form an 
Addictions Crisis Team (ACT), which pairs an addictions crisis 
worker with a police officer. This partnership is intended to fill the 
gap in services for the community and provide a response to those 
individuals who are experiencing an addictions crisis through a 
case management model. Through stabilization, the goal is to 
assist individuals through their addictions and guide them through 
change and recovery.

Major Crimes Section Highlights
> > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > 

Violent Crimes Against People

(Source: MHPS Records Management System)

The most significant increase in violent crime for 2017 was the 
increase in Threats and/or Harassment incidents, an increase of 
34% from 2016 to 2017. All other violent crime categories either 
decreased slightly or remained stable in 2017 as compared to 
2016.

In 2017, the Major Crimes Section (MCS) faced one of its most 
challenging and resource intensive investigations in many years. In 
October, an extortion investigation was initiated that evolved into a 
homicide. The investigation began with a threatening ransom letter 
left on the property of a local business. Detailed threats were made 
to commit violent acts unless a $1,000,000 ransom was paid. Close 
to the same time as the extortion file was received, a 63-year-old 
male was found deceased adjacent to his property. The death was 
determined to be a homicide and possibly linked to the extortion. 
As the leads grew and numerous investigative procedures were 
used, MCS investigators narrowed their focus with the arrest of a 
55-year-old male. A search warrant was executed at the suspect’s 
residence, and numerous valuable pieces of evidence were 
seized. A forensic examination of the evidence provided additional 
evidence that supported a charge of first degree murder in addition 
to the extortion charges.
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Road Safety
The MHPS Traffic Safety Plan is reflective of 
both Provincial and Federal Plans, and it strives 
to provide Medicine Hat with the safest roads 
in the province while reducing fatalities and 
injuries. Approximately 17,000 vehicle stops 
were conducted in 2017, which illustrates 
a commitment to traffic safety and also the 
volume of day-to-day contact with drivers. 

The Traffic Unit takes the lead in participating 
in the area of road safety and providing 
direction for all uniformed police officers. 
Through a combination of public education and 
enforcement activities, the MHPS Traffic Safety 
Plan targets impaired driving and aggressive/
careless driving and also addresses:
•  Alcohol and drug-related impaired driving
•  Speed-related collisions
•  Distracted driving
•  Occupant restraint usage
•  Intersection Safety
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Motor Vehicle Collisions

(Source: MHPS Records Management System)
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Impaired Driving continues to be a priority for the MHPS. Impaired 
driving charges decreased by less than 1% in 2017 as compared 
to 2016, and the number of Immediate Roadside Suspensions 
decreased by 44% over the same period. Alcohol and/or drug-
related collisions decreased by 27% in the past year. The detection 
of drugs and collection of evidence for drug-related impaired 
driving continues to be a challenge for law enforcement across 
North America. Currently, the MHPS is monitoring trends and 
technology and is an active member of a provincial working group 
tasked with addressing issues that will accompany the legalization 
of marijuana.

In 2017, the Traffic Unit participated in four (4) organized 
check-stops, which resulted in:

Vehicles checked:    5,777
DL Suspensions issued (IRS/AZAT/24hrs): 7
Tickets issued:    16
Violation Warnings given:   78
Impaired Driver’s arrested:   4
Other Criminal Charges:   3 

The Traffic Unit also conducted another 136 check-stops during 
their regularly scheduled shifts throughout the year.

Impaired Driving

(Source: MHPS Records Management System)

The MHPS continues to diligently work towards curbing the 
prevalence of distracted driving in the community, and, in 2017, 
the Traffic Unit employed several new strategies to assist in 
the detection of distracted drivers. As a result, the number of 
distracted driving violations issued increased by 26% in 2017 as 
compared to 2016.

Distracted Driving

(Source: MHPS Records Management System)
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The Traffic Safety Plan places a strong emphasis on public 
education and encourages MHPS members to participate in 
programs such as the Preventing Alcohol and Risk Related 
Trauma in Youth (PARTY) program, child-seat safety clinics, school 
instruction in the Encouraging Positive Informed Choices (EPIC) 
program and the AMA School Patrollers.

In 2017, over one million vehicles were monitored by the 
Specialized Traffic Enforcement Unit while the number of 
violations dropped by almost 20%. The precise cause for the 
decrease is unknown, as there are a number of factors that 
affect driver behaviour. There was a slight decrease (4%) in the 
number of vehicles monitored due to personnel shortages that the 
contracted service provider struggled with early in the year. 

(Source: MHPS Records Management System)

Proactive Directed Patrols 
The Patrol Section continued to be proactive in 2017. In addition to 
call response, activities and duties were driven by crime mapping, 
local crime bulletins and regular briefings by the Criminal 
Intelligence Team. This has allowed the Section to direct time 

and energy toward criminals and criminal activity so as to best 
enhance public safety. The Section was also proactive in enhancing 
their presence and visibility by conducting frequent foot patrols 
throughout the City. 

Licensed Premise Safety
The MHPS remains proactive about encouraging licensed premise 
safety. Approximately 448 Licensed Premise Checks occurred 
in 2017. These are purposeful, preventative measures used to 
enhance safety by speaking with bar staff and maintaining a 
presence. Given that most Licensed Premise Checks take place 
during peak times (most notably Thursday through Saturday), the 
volume of checks demonstrates a strong commitment to Licensed 
Premise safety and a proactive strategy to reduce violence in these 
establishments. Calls for service at licensed establishments are 
typically violent in nature involving fights, assaults and domestic 
disputes.

PRIORITY #1 > > > COMMUNITY SAFETY
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Calls for Service
The total number of calls for service increased by 4%, from 31,450 
in 2016 to 32,792 in 2017, which is an 11% increase from 2015. The 
increased number of calls was accompanied by an increase in the 
complexity and intensity of calls, especially in response to persons 
under the influence of drugs. The prevalence of methamphetamine 
and related health and mental health issues continues to present 
challenges for officers. 

The Patrol Section relied heavily on the Safe Families Intervention 
Team and the Police and Crisis Team. These Teams offer support 
to the Patrol Section by following up Domestic Disputes and Mental 
Health investigations and providing longer-term solutions that first 
response cannot provide. Front Line Officers also often dealt with 
opioid overdoses. 

(Source: MHPS Records Management System)

Property Offences 

(Source: MHPS Records Management System)

While total calls for service increased, the prevalence of property 
crime decreased between 2016 and 2017. 

Municipal Bylaw Enforcement 
The Municipal Bylaw Enforcement Section strives to be proactive 
and informative in its approach to responding to community needs. 
The Section uses a combination of education and enforcement with 
regards to responsible pet ownership, property standards, noise 
standards and traffic safety. In 2017, the Section responded to 6,134 
calls for service, which was an increase of 11% from 2016. Proactive 
and “self-generated” calls for service made up about 25% of their 
workload. In 2016, the section began a project aimed at inspecting 
every residential property in the City of Medicine Hat and assisting 
residents and property owners in complying with community 
standards and bylaws. This project continued into 2017 adding an 
additional 284 property inspection/clean up files to their totals. The 
project will continue into 2018. 
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Municipal Bylaw Enforcement Calls for Service

(Source: MHPS Records Management System) 

The Municipal Bylaw Enforcement Section has been fortunate 
to have volunteer support in the form of Parks and Trails 
Ambassadors. In 2017, five volunteers spent many hours in the 
parks and on the trails promoting responsible pet ownership and 
providing the Municipal Bylaw Enforcement Section with useful 
feedback about the needs or concerns of residents who frequent the 
parks and trails for various activities.

Integrated Approach to Organized Crime
Drugs Seized

(Source: MHPS Records Management System)

Targeting methamphetamine remains a top priority of the Organized 
Crime Section, as it presents the greatest risk to community harm 
in the City of Medicine Hat and the surrounding area. In 2017, 
seizures of methamphetamine continued to increase, from 1,474 
grams in 2016 to 3,846 grams in 2017—an alarming 942% increase 
from 2015. 

Opioid use also remains a serious concern, but its prevalence in the 
community, statistically speaking, remains relativity static. In 2014 

Proactive

Reactive

Total

2015 2016 2017
0

1000

2000

3000

4000

5000

6000

7000

924

4,274

5,198 

1,324

4,177

5,501

1,580

4,554

6,134
4000

3500

3000

2500

2000

1500

1000

500

0
2015                       2016                        2017

8

2,525

369
615

53

2,674

1,474

30 51

1,121

3,846

96

Heroin

Cocaine 

Methamphetamine 

Fentanyl pills 

 

Note: Drugs seized (in grams)

15



and 2015, there was a spike in the amount of fentanyl seized, but 
since then seizures have declined, with only 30 pills seized in 2016 
and 96 pills in 2017. 

Although there was a decrease in fentanyl seizures, there has 
been a notable rise in fentanyl mixed with the heroin being seized. 
Analysis of the 53 grams of heroin seized in 2016 and the 51 
grams of heroin seized in 2017 confirm the presence of fentanyl in 
nearly 100% of the samples. Carfentanil has also been analyzed 
in a small sampling of heroin seizures. Carfentanil has a greater 
toxicity than fentanyl. The presence of fentanyl and carfentanil 
in the heroin adds to the precarious and unpredictable nature of 
opioid consumption. This presents a significant community harm 
concern, as the users are at greater risk of toxic overdose 
and/or death. 

Another concerning trend identified is the increasing presence of 
firearms. Twenty-seven firearms were seized as a result of drug 
and/or organized crime investigations in 2017, which is an increase 
from the two previous years. In 2017, there was an 80% increase 
in the number of firearms seized by the MHPS as a whole. Many 
of these were seized from individuals involved in the drug sub-
culture, although drugs were not the focus or the result of the 
investigation.

PRIORITY #1 > > > COMMUNITY SAFETY
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PRIORITY #2 > > > COMMUNITY ENGAGEMENT
Open House
The MHPS hosted an open house on June 10, 2017, to provide an 
opportunity for residents to learn more about the MHPS and its 
operations through presentations, displays, demonstrations and 
tours of the museum and building. In addition, information was 
provided about some of our specialty teams, partner agencies 
and opportunities to volunteer with the MHPS. 

In coordination with the event, the 
Medicine Hat Safe Community 
Association hosted a BBQ where 
20 Grade 6 students were 
presented with scholarships 
from the Chief Earl Leadership 
Legacy Fund. Since 2008, 
112 local students, who have 
demonstrated outstanding 
leadership skills in their 
school, have received awards 
from 
the fund.
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The MHPS attends numerous community 
events over the course of the year, including: 
> > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > 
Pink Shirt Day
On February 22, 2017, Community Safety Unit (CSU) officers wore 
pink uniform shirts to help commemorate Pink Shirt Day. The first 
Pink Shirt Day was held in 2007 when two high school students 
in Nova Scotia took a stand for a fellow classmate who was being 
bullied in their school for wearing a pink shirt. The two courageous 
young men distributed pink shirts to their classmates in support of 
the student who had been bullied. Each year since then, millions 
around the world participate by wearing something pink to 
symbolize that as a society we will not tolerate bullying anywhere. 
Leading up to the day, the Unit joined forces with a local media 
station to participate in a series of anti-bullying public service 
announcements to help bring attention to this important issue. 

Fraud Prevention Month 
Fraud Prevention Month is a crime prevention initiative that occurs 
each year in March and focuses on increasing awareness about 
various fraud-based crimes and scams. Throughout the month, 
CSU set up information booths at the Medicine Hat Mall, Co-Op 
mall and the Spring Home and Garden Leisure Show and met with 
seniors groups to share information on common scams impacting 
residents. On March 23, 2017, a merchant fraud awareness 
presentation provided information on fraud trends targeting 
business owners and tips for business owners on how to protect 
against fraud. 

18



PRIORITY #2 > > > COMMUNITY ENGAGEMENT
Prescription Drug Round-Up Day
On May 27, 2017, the MHPS CSU partnered with London Drugs 
to collect unused and expired prescription drugs and over-the-
counter medications from the community in an effort to reduce 
possible abuse and accidental poisonings. 

Operation Family Identification
In July during the Fun and Flight Airshow, CSU members in 
partnership with London Drugs prepared personal identification 
packages for 240 children, which were provided to their families 
free of charge in case of an emergency. 

In total, over the course of the year, the members delivered 
approximately 160 presentations throughout the community. These 
presentations included the various Encouraging Positive Informed 
Choices (EPIC) lectures in the schools as well as community 
presentations on fraud awareness, internet safety and the PARTY 
program. 

One of the most important issues identified by the Community 
Safety Unit (CSU) was the continued need to inform students, 
parents and the public about the effects of digital citizenship and 
the impact that it is having on our community. To help educate 
parents on this important issue, CSU members provided four 
digital citizenship presentations. 

Having a safe and orderly school environment is essential to 
creating the foundation for an effective learning environment. The 
MHPS School Resource Officer (SRO) program was developed in 
partnership with the local school divisions and connects individual 
officers to a school community. SROs assist in creating and 
maintaining a safe environment by reducing physical threats and 
encouraging cooperation among students and staff. As part of their 
role, SROs will complete School Violence Threat Risk Assessments 
(VTRAs), which are a multi-agency response initiated by the school 
for students who exhibit violent tendencies through actions or 
threats within the school. This is a very time intensive process. On 
average, an initial VTRA session can take between 2 – 4 hours to 
complete, with additional follow-up sessions that are required as 
the student progresses through the process. In 2017, the members 
of CSU participated in 18 VTRAs. Several of these involved children 
as young as 8 years old, who were exhibiting behaviours indicating 
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a desperate need for external resource support. Thankfully, due 
to the assessment process, those needs were identified and 
addressed with the assistance of community partner agencies. 

High Visibility Response Team 
The High Visibility Response Team (HVRT) continued to focus 
on high visibility community engagement and crime prevention 
strategies. Members had numerous positive interactions with the 
community throughout the summer at the skate park, Stampede 
grounds and throughout city parks, trails and downtown. Being 
able to maintain the positive relationships with the students during 
the summer months is a large step in continuing to build rapport 
between the officers and the students, a very important concept 
in positive policing. All of the feedback received regarding the 
HVRT, whether provided in person or through social media, was 
extremely positive. 

Throughout the summer, HVRT members were on the lookout for 
kids who demonstrated positive behaviours and rewarded those 
kids with a pack of coupons that were assembled from local 
sponsors. Some of the coupons included free ice cream, swimming 
or discounts at local stores. 

At the end of the summer, all the names of the children were 
collected, and five names were selected as winners of the 
grand prizes. Four of the children won a $50 gift card to the 
mall (donated by McMan Youth, Family and Community Services 
Association), and one child won a scooter and helmet (donated by 
Mental Health Capacity Building Programs within School Division 
76, H.U.G. and MyPlace).
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PRIORITY #2 > > > COMMUNITY ENGAGEMENT
Citizen's Police Academy 
In 2017, the MHPS engaged the community and built positive police 
ambassadors through involvement in a Citizen's Police Academy 
(CPA). Twenty-two citizens participated in 10 weekly classes. The 
citizens were provided with in-depth information on the various 
units and sections of the MHPS and, in some instances, were able 
to go hands-on with respect to firearms and control tactics. 

Victim Assistance Unit
The Victim Assistance Unit successfully implemented a new case 
management database, which has created significant efficiencies 
in the data management processes, including: reporting of 
statistics, information security and communication about and to 
clients. The Victim Services Trauma dog Mulder comforts adults 
and children who have experienced a crime or tragedy and offers 
support during Police interviews and while victims are testifying
in court. 

The Unit commenced an innovative partnership with The 
Southeastern Alberta Sexual Assault Response Committee (SARC) 
to have a Victim Navigation Specialist. The Specialist provides 
access to time sensitive crisis care, emotional support and a 
specialized team of Victim Advocates. 

In 2017, the MHPS continued to improve our services to the 
community with the addition of nine new volunteers to provide 
relevant victim support programming. In adding these new 
volunteer advocates, the Unit commenced victim drop-in services 
twice a week for victims who need assistance filling out their court 
documents or who just want to come in to have practical face-to-
face engagements about their file. 

21



Diversity, Engagement and Inclusion Plan 
The MHPS values diversity, engagement and inclusion within our 
organization. In 2017, the MHPS enacted a plan with a goal to 
remove barriers that would preclude the Service from obtaining 
a diverse, highly engaged and respectful workplace. The plan 
identified a number of specific areas for improvement, including 
the addition of the City of Medicine Hat Human Resources 
Department as an independent entity to survey MHPS members 
and to be involved in several internal processes, including 
promotions and new member recruitments. Internally, policies 
and procedures were reviewed and developed to ensure current 
standards were free from barriers and bias. Internal training 
on human rights and implicit bias training was provided to all 
members. In addition, committees were formed to review clothing 
standards and recognition. The plan recognizes to achieve an 
organization that is rich in diversity, employee engagement and 
inclusion takes time and commitment from all staff of the Police 
Service. This plan and its actions are part of a journey we will 
continue to complete to ensure all MHPS staff work in a healthy 
and vibrant organization. 

Service Dashboards
In 2017, the MHPS added a new dashboard to the website to 
provide the community with an at-a-glance visualization of police 
activity and crime trends. The MHPS is committed to continuously 
striving to improve communication with the community. Building 
on previously available calls for service and crime mapping data, 
the dashboard gathers a number of metrics to monitor occurrence 
trends, including police activity and call types. The dashboard 
is a platform that tells a data-driven story of the police services 

performance in certain areas that are readily available and of 
interest to citizens in our community. 

In Car / Body Worn Camera Pilot
In September 2017, the MHPS launched a 12-month pilot project 
to test both body worn cameras and in-car cameras. Ten police 
officers were selected to take part in the pilot project. A one-day 
training course was provided to the officers in which they were 
briefed on the MHPS policy and guidelines for the use of the body 
worn and in-car cameras, the functionality of the camera systems 
and the use of a platform for storage and file sharing. The goals of 
the pilot project were to see if the cameras would:
1.  Enhance the collection of evidence
2.  Enhance transparency, public trust and confidence
3.  Enhance officer accountability and professionalism
4.  Protect officers from unfounded allegations of misconduct
5.  De-escalate volatile situations
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Engagements
> > > > > > > > > > > > > > > > > > > > > > > > >
CPO Brody Christianson 
Nicole Mastel

Resignations
> > > > > > > > > > > > > > > > > > > > > > > > >
Cst. Zach McBriarty 
Bobbi Jo Walker
Kim Fishley

Retirements
> > > > > > > > > > > > > > > > > > > > > > > > >
Sgt. Gord Stull

Medals Received
> > > > > > > > > > > > > > > > > > > > > > > > >

30 Year Bar 
Sgt. Tim Schottner

20 Year Alberta Medal 
Sgt. Jeff Wieschorster (from 2016)
Sgt. Michael Fischer
Sgt. Gerald Sadlemyer
Sgt. Tony Schmidt

20 Year Canadian Medal 
Sgt. Jeff Wieschorster (from 2016)
Sgt. Michael Fischer
Sgt. Gerald Sadlemyer
Sgt. Tony Schmidt

10 Year MHPS Medal
Cst. Chris Wyrostok (from 2013)
Cst. Chris Wagner (from 2013)
Cst. Lori Parasynchuk
Cst. Les Roberts
CPO Colin Heyens

City of Medicine Hat 
Milestones
> > > > > > > > > > > > > > > > > > > > > > > > >
10 Years
Cst. Darryl Hubich
Cst. Les Roberts
Cst. Lisa Page

Cst. Lori Parasynchuk
Cst. Tyrell Vaughan
CPO Colin Heyens
Nikyta Shandrowsky
Schantel Traynor

15 Years
S/Sgt. Jason Graham 
Sgt. Michael Fischer
Sgt. Paul Taylor
Sgt. Byron Witkowski
Sgt. Carissa Witkowski

20 Years
Insp. Joe West
Sgt. Randy Teel
CPO Norman Hammel

25 Years
Barbara Oveson
Rod Opalinski

35 Years
Tannis Henchel–Roth
Vonda Moreau

PRIORITY #3 > > > HUMAN RESOURCES AND TECHNOLOGY
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Authorized Strength

114 
Actual Strength

111 
Gender Demographics of Police Officers

101 
Male

10 
Female

Medicine Hat Police Service Staff

111
8

26
5

34
9
6

Police Officers

Community Peace Officers

Civilians

Casuals

Victim Assistance Volunteers

Auxiliary Volunteers

Parks & Trails Ambassadors 
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Opioid Response
Naloxone nasal spray was purchased in an effort to protect 
MHPS members who were in potential contact with Fentanyl. 
The presence of naloxone in emergency medical situations has 
resulted in 32 subjects being administered 46 doses. Naloxone 
was also provided to the MHPS K9 Unit in the event that a Police 
Service Dog is affected by opioid exposure.

Employee Wellness
To augment current wellness initiatives for staff, the Service 
contracted the services of a psychologist to oversee the 
coordination of internal wellness programs, including the Critical 
Incident Stress Management (CISM) program, the Road to Mental 
Readiness Program and the Peer Support Team. 

Training
MHPS members participated in 5,064 hours of external training 
in 2017. External training included, but was not limited to, 
education in:
•  Investigative Skills Education Program (ISEP) 200
•  Scenario Based Mental Health De-escalation Training 
•  Surveillance Techniques
•  Professional Development Training
•  Introduction to Management
•  Executive Police Leadership training 
•  Child Forensic Interviewing 

Internally, MHPS members completed 7,654 hours of in-service 
training consisting of courses such as:
•  Investigative Skills Education Program (ISEP) 400 
•  Emergency First Aid 
•  Tactical Team training 
•  Explosive Disposal Unit training
•  K-9 Unit training
•  Crisis Negotiation
•  Firearms Recertification
•  Control Tactics / Officer Safety training 
•  Emergency Vehicle Operation

PRIORITY #4 > > > OFFICER SAFETY
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 > > > BUDGET

Funding
 

Expenditures

$  2,776
$      103
$      138
$         12
$      549
$21,061
$24,639

Government Grants

Internal Recovery

Sale of Goods and Services

Fine Revenue

Other Misc. Revenue

Tax Supports

Total (in thousands of dollars)

$19,597
$      599
$   1,797
$      943
$   1,346
$      357
$24,639

Salaries and Benefits

Other Personnel Costs

Contracted Services

Materials and Supplies

Internal Charges

Interest and Amortization

Total (in thousands of dollars)
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Complaints (Police Act and Criminal Complaints)
•  9 new complaints were received in 2017, 6 of which were 

initiated by a member of the public.
•  16 complaint files were carried forward from previous years, all 

of which were generated by a member of the public.

Citizen Contacts
•  Citizen contacts, which are informal concerns raised by a 

member of the public, are resolved through discussion and 
mediation. In 2017, there were 20 citizen contacts that were 
resolved by the Professional Standards Unit and/ or the Public 
Complaints Director.

Total Complaints (Police Act and Criminal 
Complaints)
•  There was a total of 25 files that were actively investigated in 

2017.
•  Of the 25 files, 9 new files were received, and 16 files had been 

carried over from previous years.
•  Of the 9 new files, 2 were generated by a member of the public.

•  4 files were criminal files
•  4 Police Act complaints are in abeyance 
•  1 Police Act complaint was investigated

•  Of the 16 files carried over, 3 were Criminal files, and 13 were 
Police Act files. Some of these files are initiated and have a 
criminal file and a Police Act file concurrent. The Police Act 

investigation starts when the criminal component is finished. 
•  4 were withdrawn by the complainants.
•  1 Police Act complaint appeal had a Law Enforcement Review 

Board (LERB) Hearing and was concluded in November, and 
that decision is being appealed.

•  2 Criminal complaints were cleared of criminal charges by 
the Crown.

•  5 Police Act investigations were completed, all allegations 
were dismissed Section 19. 

•  1 complaint is still being investigated criminally by the MHPS.
•  1 Police Act complaint is in abeyance.
•  2 Police Act complaints are currently being investigated.

Motor Vehicle Collision Reviews
The Service investigated 21 motor vehicle collisions involving 
police, bylaw, photo radar and parking monitors to ensure 
compliance with policy and/or determine any potential misconduct 
under the Police Service Regulation.

Dispositions
•  6 other party at fault
•  2 no further action required
•  3 Police Act Sanction
•  10 remedial training 

INTERNAL POLICE ACT INVESTIGATIONS > > >  
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SERVICE RECOGNITION > > >  

Inspectors Compliments
> > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > > 
Women in Policing Conference Organizing Team
On March 18th, 2017 the MHPS Recruiting Team held a highly 
successful Women in Policing Conference that served to highlight 
the integral role that women play in policing both locally and 
nationally. This excellent public engagement initiative owed its 
success to the hard work and professional presentations of Sgt.’s 
Darlene Garrecht and Carissa Witkowski, and Cst.’s Bev Kennedy, 
Kinsi Steiger, Camille Darr and Michelle Brunet. These members 
were complimented on the incredible job they all did relating 
what they do as police officers and how they balance their careers 
and their home life. The presentations provided were personal, 
authentic and poignant. The members were complimented for 
being excellent ambassadors for our Service and great role models 
for any women aspiring to become police officers.

Members of the MHPS Recruiting Team were also complimented 
for all of their hard work in making the event happen and run 
smoothly. S/Sgt. Jason Graham and Cst.’s Darren Holeha, Chris 
Wyrostok, Devin Klein, Jason Dola and Dave Gornisiewicz were 
recognized for their efforts in planning and organizing the event. 

Rita Sittler was also recognized for excellent work on the many 
communication pieces that go into organizing a community event 
such as this. Her expertise and input were invaluable throughout 
the process.

28



SERVICE RECOGNITION > > >  
Constable Ben Sklarchuk
On January 6, 2017, members of Team 3 responded to a report 
of a man on fire at a seniors living facility. Constable Sklarchuk 
was the first to arrive on scene and was directed to the room of a 
75-year-old male. Constable Sklarchuk opened the suite door and 
found the room was filled with heavy smoke. Constable Sklarchuk 
located the male and pulled him out into the hallway to safety. The 
male was conscious when transported to the hospital, however he 
eventually succumbed to his injuries and a pre-existing medical 
condition in the following weeks.

Constable Tyler LeBlanc
On December 31, 2016, members of Team 3 responded to a 
complaint of a male suffering from a heart attack at a residence. 
Constable LeBlanc arrived first on scene and was advised by the 
wife of the male about the symptoms she had observed. Constable 
LeBlanc located the male lying on his back on a bedroom floor; 
he immediately administered CPR, then deployed the Automated 
External Defibrillator. A shock was administered followed by 
Constable LeBlanc continuing with CPR. A second shock was 
administered, which resulted in a brief return of the male’s pulse. 

EMS arrived on scene and administered a third shock on the male 
utilizing the EMS defibrillator and then transported him to the 
hospital. Patrol members accompanied the male’s wife to the 
hospital and remained with her and her family while her husband 
was treated by EMS and hospital staff. 
As a result of a quick and prepared response, the male was able 
to make a full recovery. His life was most certainly saved by the 
actions of those who responded.

Crisis Negotiators Team
Between June 5 and June 7, 2017, members of the MHPS Crisis 
Negotiation Team (CNT) took part in the Red River Valley Crisis 
Negotiation Conference and Competition in Regina, SK. The event 
attracted 16 agencies from Western Canada and the Western 
United States. The three-day training combined both learning 
components and negotiation challenges/competitions. These 
competitions involved extended negotiations where each team was 
objectively graded on every aspect of the negotiation, ranging from 
active listening skills, teamwork, decision-making, communication 
and situational/tactical awareness. 

At the conclusion of the three days, the MHPS CNT won the 
Challenge and came second in the Negotiation Competition. Cst.’s 
Darren Holeha, Darryl Hubich and Dave Allen were commended 
for their outstanding achievement.
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